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1. Background and Introduction

The Council for the Built Environment (CBE), located in Pretoria, is atatutory body
established in terms dhe Council for the Built Environment Act (No. 43 of 2000). It is an
overaching body that coordinatesix Professional Caocils (architecture, engineering,
landscape architects, project and construction management, property valuation and quantity
surveying). The Council for the Built Environment is bound by its mandate to ensure sustainable
built environment professions whicserve public and natial interest. Part of the CBE'’s
mandateis to ensureuniform application of norms and guidelines set by the Councilshi®r
professions throughout theiiti environment(BE).

In response to thisnandate, the CBE is undertakingpeoject onmandates and functiores
emanating from the CBE Act (Act No. 43 of 2000Yhe challenges faced yrofessional
Councilsin executing their legislative mandates has a bearing CBE’s regulatorytnsléhus
important for the CBE taunderstandthe limitations and challenges faced by g built
environmentProfessional Council¢herein referredo as Professional Councijsthat manifest
throughdelay andnconsistency in implementing tingespectivepolicies.

The research findingsvill enade the CBE tounderstand the success, limitations of and
challenges faced bigrofessional Councilg enable the CBE to effectively play its regulatory
role and provide support where applicable

2. Purposeof the project
The purpose of the project is toraluct astudyto provide descriptive (and numerical) analysis
on various isges pertaining to five listed belovesearch areas understandprocessesand
principles onregulatory aspectapplied by the Professional CouncilsThe understanding of
issues Wl inform the CBE’s interventions i.e. generic polidsameworks thatare aimed at
reducing inconsistencies on application of policiélse study willaddresghe following main
issuedn each research area:
I.  Analyss of thestatus quof each research ae
ii.  Comparative analysis ehandates and functiowd the six built environmerfrofessional
Councils(benchmarking)in terns of the fivemain researchssues(andrespective sub
issue$ against similabodies locally and abroad.
iii.  Benchmarking against CB&guivalentorganisations daith locally and internationally.
iv.  Analysisof the CBE’s role in asssting the Professional Councilso respond to their
respective mandates
v. Recommendtion ofpossible mechanisnmend policy instrumentthat can be applied by
the BE inenforcing the implementation die genericpolicy frameworks
vi. Development of an ideal generic policy frework in the built environmergrofessions
in each research area.



2.1Recognition of voluntary associations:

a) Status quo
I. Analyse the processeslibwed by theProfessional Councilén accrediting voluntary
associations
I.  Analyse the ristenceof the framework for the requirements for recognitioh a
voluntary association and its submission to GBE the importance thereof
il.  Audit of rejectedvoluntary associationgipplicationdor recognition challenges faced by
certain VAs with regard to recognitiorand reasons for not granting recognition
certificates by eachrelevant professionabeincil
iii.  Analyse sipport provided byrofessional Council® voluntary associations
iv.  Analysethe recognitiorbenefits acrued by \As.

b) Benchmarking
i.  Conducta benchmarking analysig processeandprinciplesapplied by equivalent bodies
in South Afica as well as internationallg recognizingvAs.

c) Developnentof thepolicy framework
i) Develop a generic policy framewott standarde the procedures followed and
principlestowards the recogfion of voluntary associations.

d) The CBE’s role
i) Analyse the role of the CBE on the recognition of voluntary agsons (VAS).
i) Analyse the role of the BE in assistingProfessional Council® conply with the
requirements of genermolicy framework
iv) Recommend posdib policy instrumentsand mechanisnthat can be applieby the CBE
to enforce ompliane with the generic policy framework

2.2 Professional egistration

a) Status quo

I. Record andanalyse egistration processesand principles causes ofdelays and
inconsistenciewvithin the sixbuilt environmen®rofessional Councils

ii. Analyse differentegistrationcategories of professionasd candidates

iii. Analyse he impact ofaccreditation andnon — accreditation of built environment
education programmesincluding continuous development programmes (CRID)
registration processes

iv. Analyse level of professionaggistrationawarenessnd impacthereofamongthe built
environmentenior students argtaduates

v. Analyse factors that promote ohinder foreign recognition ofSouth African
gualifications by other countries.



b) Benchmarking
i) Conducta benchmarkig analysiof registrationprocesseandprinciplesapplied by
equivalent bodies in South Ad¢a as well as internationally.

c) Development of policy the framework
i) Develop ageneric pticy framework onprofessional registration

d) The CBE’srole
i) Analyse the role of th€EBE and recommend possible instrumeartd methods that can
be appled by the CBE to enforce policy.
i) Analyse the role of the BE in assistingProfessional Council® comply with the
requirement®f generic polig framework.
i) Recommend posdid policyinstrumentsand mechanisnthat can be applieby the CBE
to enforcecompliancewith the generic policy framework

2.3CompetencyStandards of Graduates and Professionals
a. Status quo
i) Conduct an audit of key elemts and rguirements on competence standarfls
graduates and profesesials per registration category.
i) Analysekeyelements and requirements on competence testmagtributef graduates
ang registered persomnger registration categary

b. Benchmarking
i) Conduct a benchmarking analyses of key elements and requirement on competence
testing/standards applied by equivalent bodies in Southa®ds well as internationally.

c. Development of the policy framework
i) Develop a generic policy framewook key elements and requirementsaampetence
testing or standards) of graduates and professionals

d. The CBE’s role

i) Analyse the role of the BE in assistingProfessional Council® comply with the
requirement®f generic policy framework

i) Recommend posdibd policyinstrumentsaand mechanisnhat can be applied to enforce
compliancewith the generic policy framework



2.4 Appeals and tribunals

a. Status quo

i) Conductan audit ofcase backlogsinvestigating committees and tribunalihin each
professional council

i) Analyse the disciplinary/appeaprocesses andoroceduresfollowed by the six
Professional Councils

i) Analyse the apacity ofthe sixProfessional Councilgr terms of financial and human
(administrative competence, professb and legal experiencegsources tanvestigdae
cases /complaints and to legally fulfill the illgtive mandate in this regard.

iv) Analyse the turnaround time with regaadpending and completed cases.

v) Conduct an audit afasespature of offenceand amlysisthereof i.e. health and safety.

vi) Analyse the level of awareneasnongprofessionals anthe public with regard to the
right to lodge complaintgo Professional Councilaind appeal to the CBE (right and
recourse) and the extent to whielofessional Guncilscreate such awareness.

b. Benchmarking

i) Conduct an international benchmarking exercise saiglinary/appeal processes and
procedures fotlwed by bodies equivalent Rrofessional Councils

c. Development of policy framework
i) Develop a generic dizy frameworkon procedures and principles guide the
Professional Council& deding with tribunals and appeals.

d. The CBE’s role

i) Analyse the role of the BE in assistingProfessional Council® comply with the
requirement®f generic pbcy framework

i) Recommend posdibd policyinstrumentsand mechanisms that can be applied tomreef
compliancewith the generic policy framework

2.5International Agreements
a. Status quo
i) Conduct an adit of international agreements signed Pgofessimal Councils
i) Analyse thempact of international agreemeiats built environment professioasd
individual professionals
i) Analyse the alignment of internationalragmers with the national goals.

b. Analyse the status of regnition of South Arican qualifications and mfessional
registation abroad

c. Benchmarking
i) Analyse opportunitiesral benefits of affiliation by built environmeptofessional



councilsandindividual registered professionals with other organisations in other
countries.

d. Development of the policy framework
iv) Develop a generic policy framewots guideProfessional Councils affiliating with
international bodies

e. The CBE's role

i) ldentify areas where the CBE can provide support to statutory bodies to increase
compliance level on signed international agreements and ensure alignment to national
imperatives.

i) Analyse the role of the BE in assistingProfessional Council® comply with the
requirement®f generic policy framework

i) Recommend pasble policyinstrumentsand mechanisms that can be applied tomreef
compliancewith the generic policy framework

3. Project Scope

The study will encompasdut not limited tothereview and analysisf recognition of voluntary
associationsprofessional registration, key elements and requirements on competence testing of
graduates and registered persons, appeals and tribunals and international agrédraesttsly

will further focus on comparative analysis (benchmarking)of the stipulated plicies as
undertaken by othestatutorybodies equivalent to th€BE and Professional Council®oth

locally and internationallyThe rvice provider will develop generic policy framewoiks the

main fiveresearch issues.

4. Project Proposal
The project proposakhould clearly state the research methodology to be applied including the
research method (qualitative/quantitative/ mixed), the sampling fragsearch tools to be
employedand toolsfor data analysiand alsaoutline the following:
a. A clearly articulated problem statementeflecting full understading of the terms of
reference.
b. Conceptualfamework
c. Clear objectives of the study
d. A detailed methodology including timelines and a plan of delivery outfut&iding
project review meetings)
e. An outline of the project milestones
f. Project limitations



Proposed cash flowithe budget should indicate breakdown per generic policy
framework) .

Full curriculum vitae of project team membeit® be assigned to the project and their
respective roles (as pettached template)

5. Project Deliverables
5.1The project deliverables will be as follows:

a.

®ooo

A detailed project plan

Preliminary iterature revieweportard proposed research methodology.

Draft report inclusiveof literature reviewbasic data analysandanexecutive summary
Prepare a poweagoint presentation and present during stakeholder workshop

Final report (which includes all fivegeneric policy frameworks) reviewed by a
professional editor.

5.2Final Submission

a.
b.
c.

Two bound hard copies of final report
One soft copy of final repart
One soft copy of PowerPoint presentation on final report

6. Short listing of tenders

The short listingof bidswould be basednthe following:

a.
b.

C.

Compliance to requirements
Price and functionality

Empowerment of historidlg disadvantaged individuals.



7. Evaluation Criteria

The proposal will be evaluated based on the HDI'SLQ), Price (30) and Functionality (60)

Thefunctionality of the proposatill be evaluatedased on the following items:

8. Documentation

Quality of the
proposals(15)

Delivery (5)

Capacity (20)

Experience (20)

Understanding ¢
the assignment
and layout of the

proposal

Adherence to th
required delivery
date- four

months

Availability of the relevan
workforce to carry out the
assignment minimum of

two regarchers and three

field workers

Experience of the company and proj
team- minimum experience required on

research projects:

X organizational experiencefive

years
x researchers five years each

x field workers - three years each

The following documents should be attached to the project proposal:
Company registration documents.
Original Tax Clearance Certificate.
Certified copy of ID of company owners.
Company profile.
Bid Documents-to be downloaded from the CBE website.

a.

®ooo

NB:

One original and two copies of the bid pack to be submitted.
Non submission of the required documentation will result in disqualification.




